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Minutes of the Consultative Committee Meeting held via Teams 

Tuesday 08 June 2022 

 

 

Members Present: 

Alan Wrigley    Chairman 
Marilyn Banister    Menston Parish Council 
Keith Batty    Vale of York Gliding Clubs 

  Cllr W Wyatt (for Cllr G Dixon)  Baildon Town Council 
Martin Hughes    Local Resident Rep – Horsforth  
Cllr P Robinson    Otley Town Council 
Cllr P Wadsworth   Leeds City Council (Con) 
Cllr A Carr    Rawdon Parish Council 
Cllr N Walshaw    Inner North West Community Committee 
Cllr I Robinson (for Cllr J Howard) Bramhope & Carlton Parish Council 
Cllr P Grahame    Leeds City Council (Lab) 
Heather Ruane    Leeds Bradford Airport Support Group 

 Cllr B Felstead    Burley & Wharfedale Parish Council 
Cllr C Campbell    Local Resident Rep (Yeadon end of runway) 
Cllr P Caffrey    Calderdale Council 

     
Member Apologies:   

  Cllr Lynda Goodall  Ledsham P.C 
Ken Cothliff   Airborough Neighbourhood Forum 
Alex Hornby   Transdev 
Brian Dunsby   Harrogate District Chamber of Commerce 
 

Others: 
 
  Isabella Mitchell   Grayling 
  Keeta Turner   Cyrrus 
 
Airport Officers Present: 

  Vincent Hodder   Chief Executive Officer 
Damian Ives   Operations Director 

  Nicola McMullen  Aviation Director 
  Charles Johnson  Head of Planning Development 
  Tracey Stevenson  Environmental Manager 
  Jamie Babbin   Head of Air Traffic Services 
  Richard Thompson  Manager, Commercial and Strategy 
 

 
Minutes compiled by Heather Moore via Teams recording. 
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1. Welcome & Apologies 
 
The Chairman opened the meeting.  
 
Charles Johnson (CJ) advised apologies have been received from Cllr Lynda Goodall, Ken Cothliff and 
Alex Hornby. 
 
2. Organisational Announcements /New Members 

 
CJ advised the committee that there were no organisational changes since the last meeting.  Alan Wrigley 
(AW) advised that he had not received any further applications for new members nor any resignations.   
 
3. CEO Address 

 
Vincent Hodder (VH) gave an update on 3 areas: 
 

• Current Performance 

• Outlook 

• Airport Development 
 
Current Performance 
 
VH discussed the large amounts of media coverage of the queuing challenges at the airport. There has 
been a sustained period of significant queuing and severe impact in terms of the customer experience at 
the airport.  VH spoke about the reality of what had been going on, what is being done with regards to 
this and what the impact has been (in reality rather than on social media). In December 2021 the 
government very rapidly re-imposed travel restrictions due to the Omicron virus. LBA had just started 
mobilising recruitment and were forced to pull back due to the new travel restrictions. LBA then started to 
recruit in January 2022 but had significantly lower levels of interest at that time than in previous years. 
 
To recruit and retain someone who needs an airport pass LBA needs: 
 

• A 5 year reference check with no break in employment for more than 28 days 

• A DBS report (criminal record) 

• A counter terrorism check from the Home Office 

• 1st Jan 2022 – An accreditation check performed we believe by the Home Office 
 
The overall time for the Home Office to do these checks is 15-16 weeks. This timeframe had a massive 
impact on being able to start staff in April and May. 
 
Government then removed travel restrictions incredibly quickly, just before the February half term 
holidays. LBA has experienced quite a remarkable recovery with regard to demand since then. 
 
January: 65,000 passengers (45% of pre Covid volumes) 
May: 347,000 passengers (88% of pre Covid volumes) 
 
Initially the airport saw problems at the beginning of March: 
 

• 6th March – 20 passengers missed their flights 

• 17th/18th March – 267 passengers missed their flights over two days. 

• In the 40 subsequent days queue times were around to 30/40 minutes with no passengers 
missing their flights up to the end of April. 

• In the final couple of days of April, a couple of groups miss their flights (around 10-20 people) 
through until 10th May 

• Following this period some changes to processing and queue management were put in place and 
no further passengers have missed flights since. 
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There has been a very positive level of commitment from LBA staff to deliver this customer 
outcome from all areas of the airport, whilst the numbers in security are built up. 
 
We have continued to improve and Leeds Live have commented that customers have mentioned 
our super friendly and super helpful staff. Very small numbers of annoyed and vocal passengers, 
most have been very appreciative. 
 
New security roster is being introduced, this will allow us to roster three quarters of our security 
capacity from 3am to end of queuing in the afternoon allowing 3 lanes open in security.  By 29th 
June we should be working at full capacity and be able to open 4 lanes. We are confident heading 
into the summer period. All staff, including CEO, have been working in the terminal to help with 
the queues and security. Security has been over recruited to make sure we have sufficient 
resources to be able to deliver. 
 

Outlook 
 
From a financial perspective, the airport is doing ok. Passenger forecasts are marginally below budget, 
but revenue per passenger is slightly ahead of target. 
 
What else have we done: 
 

• Increased staff salaries 

• Put in place retention and annual bonus schemes to provide an incentive  
 
VH invited questions: 
 
Q: In the past, one of the problems with getting staff into the operation is the DfT checks which are slow. 
A: Overall timeline is 15 weeks which is ridiculous, but we are starting to see this coming down to 8-10 
weeks. It is the Home Office timeline that is causing the issues. 
 
Q: Has FastTrack been suspended? 
A: FastTrack has not been suspended. It is continuing as normal but has been capped to 35 pax per hour, 
which will be increasing to 50 pax per hour from Monday.  
 
Q: How many lanes do we have in total, including FastTrack? 
A: 4 lanes of security in central search and another lane in our gatehouse, only accessible by staff. At the 
moment we are operating a minimum of 2 lanes, opening up to 3 at busy peaks. On Monday next week 
we will be operating 3 and going up to 4 if we have the staff. 
 
Q: What timescales are you asking people to arrive, some say 3 and some check ins are 2 hours. 
A: We have been very consistent with our messages that we put out on social media and to passengers.  
Passengers should arrive at the airport in conjunction with the instruction of their airline, but absolutely 
no more than 3 hours before departure. The airlines have the freedom to choose their own check in times, 
Jet2 are 3 hours, Ryanair are 3 (but this is at the request of LBA with LBA paying for the extra hour) Flybe 
and Aer Lingus are only 2 hours before. People are arriving far too early and it is a significant problem, 
this causes the queue to stretch outside the building.  We are not blaming the passengers, as the airport 
has been short staffed as well. We are pulling passengers out of the queue and bringing them to the front 
if their flight is due. 
 
Q: Some food outlet staff shirts say “Order on the App” but then staff say “App not working” and quality 
of food is poor.  
A: VH recently had breakfast at Camden airside and tried to order on the app and the services wasn’t 
available and has chased SSP (food and beverage provider) to rectify the problem.  
  
Q: Can passengers take empty water bottles through security and fill them airside? 
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A: There is a free water bottle refill facility on the ground floor of the airport between Camden pod and 
Beer House where anyone can fill a water bottle.   
 
Q: Night flights – Lots of queries from residents.  What is driving this? 
A: The numbers are up by 10% ‘v’ pre pandemic figures. There has over the last 6 weeks, been an 
increase in delayed and diverted flights which would be a part of this figure, the rest is driven by when the 
airlines want to fly. We have a cap and this cap remains in place.   
 
Q: How far short of the cap are we for the flights? 
A: Cap for the summer is 2800, we are currently at 1800. 
 
Q: With regards to the distribution of time, it would be helpful to have a list of the timings of the flights. 
A: This will be picked up later in our environmental section of the discussion. 
 
Q: Does that mean that this is going to be a more established pattern where residents are going to be 
subjected to increased night flights on a sustained basis going forward? 
A: We would always expect that the airport will operate up to or close to the 2800 cap over summer, that 
is a normal situation for us going forward.   
 
Q: What is the view regarding the planning situation both with respect to ground development and future 
flight passenger capacity? 
A: We continue with our work towards building the extension under the existing 2019 consent. It will take 
12/18 months to get through all the architectural designs, construction tenders and securing finance.  That 
will give us capacity of 7mppa and an increase in flights. We will communicate with the public once we 
are more progressed with the designs and delivery programme. 
 
Q: In the terms of the checks of potential employees, what is the accreditation check and what are they 
checking for? 
A; This is a new check since January this year, it is apparently done by the Home Office and looks into 
any risks to the security of the airport, insider risks caused by people who may have views or attitudes 
that the government is concerned about. 
 
Airport Development  
 
Q: What is the view regarding the planning situation both with respect to ground development and future 
flight passenger capacity? 
A: We continue with our work towards building the extension under the existing 2019 consent. It will take 
12/18 months to get through all the architectural designs, construction tenders and securing finance.  That 
will give us capacity of 7mppa and an increase in flights. We will communicate with the public once we 
are more progressed with the designs and delivery programme. 

 
4. Business Update 

 
Nicola McMullen (NM), Aviation Director, attended the meeting to provide a business update. 
 
May: Finished at 347,000 passengers, an increase of 90,000 from April. Last week was the busiest week 
since Covid averaging around 14,000 passengers a day with Saturday having 15,000 passengers, 
finished at 97,000 passengers in the week. 
 
Last week was 89% average load factors across all services and 92% of pre covid volumes. 
 
Capacity over next few weeks is stable.   
 
Since the last ACC meeting Flybe services to Heathrow and Belfast have commenced. Also Aer Lingus 
started on Belfast and Dublin and Ryanair have introduced a 3rd based aircraft and new destinations, 
Paris Bovait, Reus, Barcelona, and Zadar in Croatia.  
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5. Air Space Update  
 
Jamie Babbin (JB) Head of Air Traffic Control updated the group. 
 
The process has passed through the Stage 1B Gateway with CAA approval. The design principles have 
moved onto Stage 2A which are the initial design options. A meeting took place yesterday to look at the 
design options to make sure they are meeting the design principles. These are not lines on a map, that 
comes at Stage 3 with public consultation. Stakeholder engagements sessions are set for next Tuesday.  
Engaged has also taken place with NERLE who run the airspace above LBA to ensure that the design 
options fit in with them. 
 
Q: Could the public consultation email be resent please? 
A: It is not a public consultation, it is a Stakeholder engagement. Will resend the email. 
 
Q: The email went out today to remind people of the meeting, the email said it would contain design 
principles but were not included. 
A: JB will resend with attachment. 
 
6. Car Park Safety Measure Works 
 
Richard Thompson (RT) shared some slides. 
 
RT described his responsibilities within the airport. 
 
Pre-pandemic and increasingly at the moment, we have experienced an increased volume of vehicles 
using our car parks but not for their intended purpose. They are becoming an increased health and 
safety risk. The practices include: 
 

• Picking up and dropping off people on our access roads 

• Cars stopping and starting on access roads 

• High number of vehicles who are tailgating behind vehicles to get through barriers to avoid 
parking fees 

• Parking across 2 bays 

• Parking out of designated parking bays 

• Parking in a disabled bay without a blue badge. 
 
We are introducing a £100 contravention charge for those not using the car parks correctly. RT showed 
areas on screen that are subject to this charge. There is no change to the free 1 hour drop off car park 
or pick up and drop off area. 
 
Q: Is the red lining on the council roads working or are people still dropping off on the red lines? 
A: LCC are issuing tickets and this is currently being enforced. This is a deterrent for the majority. 
 
Q: If you go in free zone and return within the hour you get a £35 charge, is this right? 
A: The “recirculation charge” isn’t to issue a charge to customers (fine is £39).  If this isn’t enforced then 
taxis misuse the facility. CJ stated that the size and frequency of signage on Whitehouse Lane is 
dictated by LCC, LBA don’t have authority to touch this. We would like more & bigger signage. 
 
VH clarified a few points: 
 

• The vast majority of any fines does not go to the Airport, we use a 3rd party provider to manage 
all this. The fines go to covering their cost.   

• This is not a revenue earning opportunity for the Airport 
 
Q: If all the bays in the Free 1 hour car park are full, will people be fined for stopping for people to get 
out outside of the bays (not on red lined area). 



Consultative Committee 

c/o Business Administration Team
 Leeds Bradford Airport

Leeds¦
 LS19 7TU

Tel 0871 288 2288*call charges apply

 

A: No, people will not be fined for parking outside of the bays in this area if they are full. 
 
7. Noise & Track Keeping Update 
 
Tracey Stevenson (TS) gave an update on this and shared some slides and the issues below: 
 

• Night Time Aircraft Movement (Winter 2021/22) 

• Noise and Track Keeping (Winter 2021/22) 

• Noise Complaints (Winter 2021/22) 
 
Q: We are at 1800 of the night time cap, what do we do when we reach the cap? 
A: If a scheduled aircraft that was due to arrive prior to 11pm arrives before 1am then it doesn’t count 
towards the night time numbers. 
 
Q; They occur mainly between 6 and 7am, is that right? 
A: Majority go out between 6 and 7am and they are scheduled flights. 
 
8. Terminal Redevelopment Update 
 
Charles Johnson (CJ) gave an update. 
 
We are into a period of design associated with the 2019 consent, (extending the existing terminal and 
refurbish the existing terminal) this will take at least 12+ months to complete. We have completed a 
Stage 2 design which is a high level design and associated costs. This is currently with the Board who 
are reviewing the plans and cost plans before approving the Stage 3 design works. 
 
9. Any Other Business 
 
CJ had sent a note outlining the CAA’s new sustainability panel which is being set up and asked for 
comments from members. Terms of Reference are currently being drafted. Let CJ know if you have any 
comments that he can forward, by email within the next 7 days. 
 
VH commented on the emissions relating to the airport. If was suggested that these comments could be 
a useful basis for future discussions on LBA’s emissions. 
 
Next meeting date 
 
7th September @ 14.00 
 
 


